FEASIBILITY STUDY FOR A
CITY-OWNED, FIRE-BASED
EMS SERVICE

MEET THE COMMITTEE
Members of the EMS Study Committee are from all areas of Hamilton County
and have expertise necessary to evaluate our community’s needs.
• County-wide EMS and hospital experts participated
• County-wide fire and rescue experts participated
• Law enforcement and city officials participated
The committee has made recommendations to the City of Aurora based on a
super majority consensus of members.
• High-quality care and service is the ultimate priority for all Hamilton County citizens.
The health and safety of our neighbors is the first priority of committee
members.
• A city-owned, fire-based service provides the best possible option for local control and public
accountability.

denotes EMS Study Committee Member location

The EMS Study Committee’s
objective is for the City of
Aurora, Hamilton County,
and Memorial Community
Health to work together
to complete and provide
a feasibility study for a
fire-based EMS option
intended to include an
Advanced Life Support
(ALS) service for all citizens
in Hamilton County.

For more information, contact Eric Melcher, Aurora City Administrator, at ctyadm@cityofaurora.org or 402-694-6992.

Members of the EMS Study Committee
Bradley Consbruck
Giltner

• Chief, Giltner Fire
Department
• Member of Giltner Fire
Department for 10 years
• Giltner area farmer

Jennie Kuehner
Aurora

• Attorney
• Memorial Community
Health, Board Director

Brent Dethlefs
Aurora

•
•
•
•

Kirk Handrup
Aurora

• Hamilton County Sheriff
• 34-year county employee

Dave Long
Aurora

• Mayor of Aurora
• Retired school teacher

Lindy Mosel
Aurora

• Director of Nursing,
Memorial Community Health
• Registered Nurse

Diane Keller
Rural

• CEO, Memorial Community
Health
• 46-year career at MCHI,
passionately serving Hamilton
County and surrounding area
for entire adult life

Nancy Lohrmeyer*
Aurora

• Native of Aurora
• Aurora City Council Member
(Ward 2)
• Insurance service provider

Richard Phillips
Aurora

• Retired, U.S. Postal Service
• Aurora City Council Member
(Ward 2)

Paul Graham
Aurora

• Aurora graduate
• 22 years in the military,
retired
• 24.5 years with Aurora Police
Department, current Police
Chief

Dottie Anderson
Aurora

• Aurora City Council Member
(Ward 3)

Robert Marlatt
Aurora

• Aurora Rural Fire District
President
• Former Juvenile Parole
Officer
• Farmer

Eric (Rick) Melcher
Aurora

• Aurora City Administrator
• 36 years in public service
industry
• Nebraska One Call Board of
Directors

Tom Cox
Aurora

• City of Aurora Fire
Department Chief
• Local family business owner

Jason Fry
Phillips

• Chief, Phillips Fire
Department
• Works at Crescent Electric
Supply in Grand Island

Wayne Roblee
Aurora

• Aurora City Council Member
(Ward 1)
• President & CEO of
International Sensor Systems

HCAS Interim Director
Paramedic
Moved to Aurora in 2004
Worked for Ravenna
Volunteer Fire Department’s
BLS service

*served as alternate for Dottie Anderson

Kurt Johnson, co-publisher of the Aurora News-Register, also attended the meetings, and provided news coverage of the EMS Committee meetings.
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Friesen supports
special session on
property tax issue

Charge!

n Senator wants to avoid ballot initiative fight
mise on the tax side it was
impossible to do anything.”
Friesen said he is well aware
With only one official day
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left in this year’s 60-day sesa ballot initiative process that
sion and no action taken on
the much-debated property tax would bring the property tax
relief issue to Nebraska voters
relief issue, Dist. 34 Sen. Curt
come
November. If nothing is
Friesen said he would favor a
done, he said, those efforts will
special session as a means of
likely move forward.
avoiding what he fears would
“Let’s assume they get
be a divisive ballot initiative
enough
signatures come this
process.
fall,” he said. “We’ve already
Taking a break Friday back
home on the farm near Hender- heard what the teacher’s union
son, Friesen said he was disap- is saying and the chamber of
pointed with the way this year’s commerce has said they will
session ended and is frustrated oppose it. This fall would be a
with the Unicameral’s inability huge political fight for the pros
and cons of the ballot initiative,
to take action.
which creates a lot of heartburn
“I’m not a fan of the ballot
initiative, but if we don’t have and results in millions of dollars being spent.”
the guts to do
Friesen exsomething we
plained that the
may be forced
‘I
am
not
a
fan
of the
ballot initiative
to go there,” he
backs a bill proballot
initiative,
but if
said. “It was
posing a refunda crazy week
we don’t have the guts able tax credit
and we ended
to do something we may in the amount of
up in a stale50 percent of the
mate. Every
be forced to go there.’
common levy
year it just
Sen. Curt Friesen of what districts
never ceases to
send to their
amaze me.”
local schools. It
Friesen
carries an estireported that he and a group
mated
$1
billion
fiscal impact,
of senators met with Gov. Pete
though it is unclear how that
Ricketts Friday, April 6, and
again that Sunday, talking for a tab would be covered.
“It’s
an
unknown
and it
combined seven hours in hopes
causes a lot of uncertainty with
of reaching a compromise
plan. It became clear to him in everyone, so that’s a fight I
those meetings, he said, that no didn’t want to have,” he said.
“I
just
think
it’s
a
fight
we
agreement would be reached.
“The thing is when we were don’t need to have and that we
should have been able to fix
having our meeting with the
five of us I knew what it would this without having to go to
the petition drive method,” he
take to get rid of the petition
continued. “I’m not as wordrive and nobody seemed to
ried about funding it because
care,” he said. “The governor
refuses to raise any kind of tax the more state aid you send
increase and with no compro(See FRIESEN, A8)
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Council
hears EMS
City’s EMS study focusconcerns
shifts to
Citizens support
jurisdiction, possible ncity
partnerships
getting involved

January 18, 2018
Cause of Monday fire unknown

City begins
study on firebased EMS plan
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n Long says goal to be complete by Oct. 1
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Cold weather puts damper on planting -- B5

ora, commuting to work
EMS Study Committee members

ns FFA tradition

t

Peer Cities/Peer Services
• York, NE
• Nebraska City, NE
• Crete, NE
Smalls teaching
new dance class
• Howard County, NE
Session focuses
on chemigation

EMS Study Committee Meetings

MCHI commits to
new program

completed an exhaustive review
process
of allto aspects
of operating
Penner poised
ramp up campaign
for Congress anDeaths
EMS
service.
n GOP candidate
for 3rd District seat
for debate
• anxious
Revenue
generating opportunities to reduce Index
taxpayer subsidy
• Proper staffing levels and keeping our local
dedicated staff on board
• Maximizing use of equipment and facilites
to maintain top-quality and responsive EMS
service

Date

Topic

1

02-05-18

Committee Objectives and Priorities

2

02-19-18

York Fire and Rescue, Current HCAS
Operations

3

03-07-18

Licensing Requirements ,
Grant Funding Opportunities

4

03-26-18

Distribution and Types of EMS Calls

5

4-12-18

Service Area and Partnerships

6

4-23-18

On-Duty Calls and Transfers

7

05-08-18

Equipment and Facilities

8

05-24-18

Staffing

9

06-06-18

Billing Services

EMS issue stirs more local interest via letters to the editor -- C3

(See FFA, A8)
News-Register/Travis Blase

High Plains FFA president
Alyse Carlson has enjoyed
her time in the program over
the years, which has given
her the knowledge and life
skills to help become a large
animal veterinarian.

enings Available!

wing You More Time To Enjoy Life!

Please call 402-694-2300

Hamilton
County’s premiere independent & assisted living facility. www.memorialcommunityhealth.org
n the Web? -- Go to auroranewsregister.com
come up just shy of state bids -- Pages B3-4

10 06-19-18

Budget and Operational costs

For more information, contact Eric Melcher, Aurora City Administrator, at ctyadm@cityofaurora.org or 402-694-6992.

FEASIBILITY STUDY FOR A
CITY-OWNED, FIRE-BASED
EMS SERVICE

COMMITTEE RECOMMENDATIONS

Recommendations are based on the supermajority consensus of committee
members.
The committee found a way to more effectively operate an EMS service that
brings in more private dollars to underwrite a top-quality service.
Committee members did not want to compromise the health and safety of
Hamilton County residents in any way.

Recommendations of the EMS Study Committee
1. Pursue a license from the State of Nebraska to operate a fire-based EMS.
2. Apply for eligible grants for equipment, personnel, and other operational costs of
running an EMS.
3. Create an EMS operation that can handle up to 950 calls per year.
4. Actively pursue more transfers than is currently being handled by Hamilton
County.
5. Have a staff of one full-time director, eight paramedics, and target a part-time
staff of 10 that are qualified at minimum as EMTs.
6. Initially continue using EMS Billing Services as the billing service provider, but
continuously evaluate other competitive options.
7. Consider creating a temporary living quarters for full- and part-time staff while
on shift at the existing EMS building or at a nearby location to decrease response
times and maximize the recruitment and retention of full time employees.
8. Consider billing for standby services at public events, not sponsored by the City
of Aurora.

For more information, contact Eric Melcher, Aurora City Administrator, at ctyadm@cityofaurora.org or 402-694-6992.

ACCOUNT#
10-110-5000
10-110-5001
10-110-5003
10-110-5004
10-110-5005
10-110-5006
10-110-5500
10-110-5501
10-110-5502
10-110-5503
10-110-5504
10-110-5505
10-110-5506
10-110-5600
10-110-5620
10-110-5700
10-110-6015
10-110-6030
10-110-6032
10-110-6100
10-110-6101
10-110-6110
10-110-6200
10-110-6210
10-110-6211
10-110-6300
10-110-6310
10-110-6315
10-110-6316
10-110-6319
10-110-6400
10-110-6401
10-110-6410
10-110-6900
10-110-7010
10-110-7100
10-110-7200
10-110-7300
10-110-7400
10-110-9500

PROPOSED BUDGET FOR CITY-OWNED, FIRE-BASED EMS
2018-2019
ACCOUNT DESCRIPTION
PROPOSED
SALARIES
$650,000.00
PAYROLL TAX EXP (S.S.)
$52,000.00
WORKMANS COMPENSATION
$25,090.00
HEALTH/VISION/LIFE/DENTAL
$154,700.00
PENSION
$52,000.00
UNEMPLOYMENT COMPENSATION
$202.00
OFFICE SUPPLIES
$4,000.00
COMPUTER SOFTWARE
$2,000.00
AMBULANCE SUPPLIES
$19,000.00
BOOKS & MAGAZINES
$200.00
FUEL
$18,000.00
Oil & GREASE
$500.00
TIRES/TIRE REPAIR
$5,000.00
MAINT. & REPAIRS-PARTS
$500.00
BUILDING & GROUNDS-MATERIALS
$5,000.00
UNIFORMS/SAFETY CLOTHING
$5,200.00
CONTRACT LABOR-MEDICAL BILLING SERVICES
$50,000.00
INSURANCE
$8,000.00
EMPLOYEE BONDS
$100.00
TELEPHONE
$6,300.00
ELECTRICITY-OFFICES
$2,000.00
NATURAL GAS
$1,500.00
POSTAGE
$500.00
ADVERTISING
$500.00
PRINTING
$400.00
VEHICLE/EQUIP REPAIRS
$6,000.00
BLDG REPAIRS & MAINT
$3,000.00
OTHER REPAIRS & MAINT.
$3,000.00
RADIO MAINTENANCE
$2,000.00
COMMUNITY PUBLICITY
$1,000.00
EDUCATION/CONVENTIONS
$6,000.00
TRAVEL
$1,000.00
DUES/LICENSES
$1,000.00
MISCELLANEOUS
$1,000.00
OPERATING EXPENSES TOTAL
$1,086,692.00
BUILDINGS & GROUNDS
$25,000.00
OTHER IMPROVEMENTS
CAPITAL IMPROVEMENTS TOTAL
$25,000.00
VEHICLES
$50,000.00
EQUIPMENT
$6,000.00
OFFICE EQUIPMENT/COMPUTER
$5,000.00
OTHER CAPITAL OUTLAY TOTAL
$ 61,000.00
TRANSFER TO OTHER FUNDS
OTHER TOTAL
PUBLIC SAFETY POLICE\FIRE TOTAL
$1,172,692.00
TOTAL PROPOSED REVENUES
TOTAL PROPOSED EXPENSES
BALANCE FORWARD

$570,000.00
$1,172,692.00
($602,692.00)

FEASIBILITY STUDY FOR A CITY-OWNED, FIRE-BASED EMS SERVICE

CONCERNS WITH PRIVATE SERVICE OPTIONS
EMS CITIZEN STUDY GROUP
FINAL REPORT

RESCUE 28, INC. PROPOSAL

The 2017 EMS Citizen Study Group Final Report
does not provide certainty on the quality or level
of EMS service Hamilton County residents will
receive.

Rescue 28, Inc. has only been incorporated for
one month and has no track record.
• Rescue 28, Inc. has no principal address on file with the Nebraska
Secretary of State.
• Rescue 28, Inc. has no known clients, no known staff, no known
EMS equipment, and no known experience in operating an
ambulance service.

The 2017 EMS Citizen Study Group Final Report
did not adequately compare itself with peer cities.
• Why did peer cities studied by Aurora’s EMS committee
drop their private sector EMS providers and go back to public
provided EMS service?
The report does not make clear what happens to
our publicly funded ambulances.
• Are Hamilton County residents being asked to provide corporate
welfare to a private service by giving away our ambulances?

All of the peer cities reviewed by the
Aurora EMS Study Committee have abandoned
the use of private ambulance service providers
and reverted back to a public EMS service model.

Rescue 28, Inc. proposes to cut current EMS
staffing by more than half and reduce overall
response service.
• Proposal reduces EMS staff from 9 to 4 professionals.
• Proposal reduces average annual call responses from 750 to 575
per year.
• Proposal eliminates stand-by services for school and community
events.
• Proposal underfunds future equipment needs.
Rescue 28, Inc. seeks a taxpayer subsidy to
operate in order to guarantee a profit for its
investors.
• The proposal demands that its contract be renegotiated every
year.

For more information, contact Eric Melcher, Aurora City Administrator, at ctyadm@cityofaurora.org or 402-694-6992.

